
Part 4: 
Collect the money you

are owed



Your internal procedures and your credit control versus COVID-19
Data accuracy 
Communications with your debtors
Working with your debtors
Your documentation including terms and conditions to prove your claim 
Your chasing and recovery procedures and placing your customers on STOP
Enforcement and Recovery

IF YOU WANT TO GET YOUR BUSINESS 
FIGHTING FIT -

DON'T FORGET ABOUT DEBT 
 
 

As part of our ‘Fighting Fit’ campaign, it’s important not to forget about debt. For your
business to be fighting fit, you need to be on the ball when it comes to collecting
money that you are owed. Stop and ask yourself – Do we have debts? 

The truth is all businesses have debts and, whether large or small, a debt’s a debt.
It's your money and you want it.

Many businesses write off debt, believing that it is too costly or too time-consuming
to pursue, but this sets the wrong precedent and by having strong processes and
taking legal action, it is possible to get the money that you are owed.

To help you get control of debtors, over the next few weeks, we will explore:

Remember...

If a customer isn’t paying you, they almost certainly are not paying their other
suppliers either. We can help you to get paid, but, better than that, we can help you
get paid ahead of the other people who are chasing them. 
We believe it is important to treat debtors with respect, but, trust me, your debtors
will not be happy once they know we are involved. 



How it's done...

Well, bad payers and non-payers are well-used to getting ‘chasers’ – phone calls
from credit control, then ‘7-day letters’ and maybe computerised, mass-produced
letters from a debt recovery agency. 

These are all like water off a duck’s back to a serial debtor. They all get put on the
pile and most of them thrown into the bin.

But not when we’re involved!

Anyone receiving a letter from us on your behalf will recognise straight away that we
mean business. It’ll be a letter from a debt recovery solicitor of many years’
experience, and it’ll demonstrate an intent and determination that will set it apart
from the usual, computer-generated letters. Why?

It will show that all the work has already been done to get the case ready for legal
action – so they will know that this is no empty threat

It will set out what that legal action will be, and it won’t be the usual county court
proceedings and a visit from a friendly bailiff that bad payers are used to toying
with. Rather, it will make it clear that Insolvency proceedings (whether that is 
 Bankruptcy for individuals or Winding Up Proceedings for companies) will be the
next step. 

It's safe to say our letters won’t be ignored. If there’s blood in the stone, we’ll get it out
for you. 

But isn't it too expensive to get a solicitor involved?

No, not at all. In fact you'll incur more expense wasting staff time chasing the debt
with little prospect of success. At Beswicks we charge a fixed fee on a stage-by-
stage basis, so you'll always know where you stand.



Stage 1 - Initial letter

Taking full instructions and engaging clients 
Preparation of Pre-Action Protocol letter – individual or company
Send letter – post & email with enclosures 

Cost £250 + VAT

Stage 2 – Legal Action

If at all possible, we then prepare and serve a Statutory Demand pursuant to The
Insolvency Act 1986. This flushes out the debtor’s intentions. 

As part of this stage, we look at the debtor’s assets as well – by carrying out a HM
Land Registry search and conducting investigations on the internet.

Cost £250 + VAT

Stage 3 – Court Action

If Insolvency proceedings are not available in a particular case, we will instead start
court proceedings.  

When court proceedings are issued this usually goes one of two ways:

1)No defence is filed – a default judgment will be obtained, or
2)A defence is filed – and it becomes defended action 



We always get judgments over £600 transferred to the High Court for
enforcement – we do not use County Court Bailiffs.
Charging Orders – we will have identified in our searches whether the debtor
owns any property. If they do, we will get a charging order over that property. This
gives you security for your debt while we pursue cash elsewhere. 
A Third-Party Debt Order allows us to pursue any cash that is owed to the debtor
(e.g. in their bank account).
If the debtor is an individual, we can get their salary paid to you by way of an
Attachment of Earnings order.
Even if we couldn't use the Insolvency tools earlier, we can use them now to
enforce your judgment. This usually elicits a response from a previously quiet
debtor.
If need be, we can make an application to obtain information from a judgment
debtor about their income and assets, so that we know what we can go for after. 

Stage 4 - Enforcement 

If we have started court proceedings and have secured a judgment against the
debtor, that judgment is just a piece of paper. We then have to convert that piece of
paper into cash for you. This process is called enforcing the judgment. Speed and
cunning are essential at this stage. 

There are a set number of tools we can use, but using them together and tailoring
our approach to the debtor’s assets can bring amazing results – far better than any
computerised process that can only take you through the tools one-by-one. 

Each method of enforcement has its advantages and disadvantages. There is no
single avenue of attack which will work in every case and the costs associated with
the options vary. The real skill and wisdom comes from using combinations of these,
possibly at different times, in a determined rather than process-driven way, to let the
debtor know that this is not going to go away. 

How do we do this?

1.

2.

3.

4.

5.

6.



How can we be sure this action will be successful? 

We know about debtors. We know how they behave, and we know how to change
their behaviour. You will find cheaper debt recovery services, but you won’t find
better. We are top of our game. Our debt recovery specialists have over 36 years'
experience. Our clients know we get results and they use us year after year.

There is currently a shift from debt recovery to debt resolution. To quote Steve
Coppard, Deputy Director Government Debt Management at the Cabinet Office:
“Collection speaks to the client, but what we’re looking to do is resolve the debt. Debt
resolution speaks to the customer and the client.”

Debt recovery puts the retrieval of outstanding monies as your primary objective but
you also need a good debt resolution strategy. The outcome to be achieved is
improved cash flow and a reduced number of unresolved cases. Speed of resolution
is key. 

Be proactive

We do not wait for the phone to ring – we help you to avoid bad debts or even late
payment. We share our views on credit control processes, on terms and conditions
(including in relation to retention of title and recovering all legal costs from the
debtor). We assist you with the need to generate supporting documents for any
claim - written contracts, purchase orders, terms, telephone notes, emails chasing
payment, invoices, signed delivery notes. All of these help you to recover debts fast,
ahead of your debtors other suppliers. 

Remember: CASH is KING and it is your CASH.

If you need any help recovering money that you are owed, give us a call on 01782
205000 or email debtrecovery@beswicks.com

THE DISPUTE RESOLUTION TEAM
BESWICKS LEGAL


